
 
Hobbs City Commission 

Regular Meeting 
City Hall, City Commission Chamber 

200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico 
 

Monday, February 3, 2025 - 6:00 PM  
 

 Sam D. Cobb, Mayor  
R. Finn Smith 

Commissioner - District 1 
Christopher R. Mills 

Commissioner - District 2 
Larron B. Fields 

Commissioner - District 3 
Joseph D. Calderón 

Commissioner - District 4 
Dwayne Penick 

Commissioner - District 5 
Don R. Gerth 

Commissioner - District 6 
 

 
AGENDA 

City Commission Meetings are 
Broadcast Live on KHBX FM 99.3 Radio and 

View Online at www.hobbsnm.org 
  

 
CALL TO ORDER AND ROLL CALL 

 
INVOCATION AND PLEDGE OF ALLEGIANCE 

 
APPROVAL OF MINUTES 

 1. Minutes of the January 21, 2025, Regular Commission Meeting  (Jan Fletcher, 
City Clerk) 

 
PROCLAMATIONS AND AWARDS OF MERIT 

 
PUBLIC COMMENTS  (Citizens who wish to speak must sign the Public Comment 
Registration Form located in the Commission Chamber prior to the beginning of the 
meeting.) 

https://www.hobbsnm.org/


 
CONSENT AGENDA  (The consent agenda is approved by a single motion. Any 
member of the Commission may request an item to be transferred to the regular 
agenda from the consent agenda without discussion or vote.) 

 2. Resolution No. 7583 - Relating to the Deletion and Removal of Obsolete, 
Worn-Out and Unusable Personal Property from the City of Hobbs Library 
Department  (Nichole Lawless, Library Director) 

 
DISCUSSION 

 3. Hobbs Public Library 2024 Annual Report  (Nichole Lawless, Library Director) 

 
ACTION ITEMS  (Ordinances, Resolutions, Public Hearings) 

 4. Consideration of Approval to Purchase One (1) 2025 Regular Cab, 4WD, 
Dump Truck for the Utilities Department  (Tim Woomer, Utilities Director) 

 5. Resolution No. 7584 - Approving a Related Party Contract with Watson Truck 
& Supply  (Jana White, Project Manager) 

 6. Resolution No. 7585 - Authorizing a Memorandum of Understanding with 
Permian Basin U.S.S.S.A. for the Use of City of Hobbs Sports Fields for Youth 
Baseball Tournaments  (Doug McDaniel, Recreation Director) 

 7. Resolution No. 7586 - Approving a Development Agreement with Builders 
Build, LLC, Concerning the Development of Market Rate Single-Family 
Housing  (Todd Randall, Assistant City Manager) 

 
COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 

 8. Next Meeting Dates: 
 
City Commission Regular Meeting: 

▪ Tuesday, February 18, 2025, at 6:00 p.m. 
▪ Monday, March 3, 2025, at 6:00 p.m. 

 

 
ADJOURNMENT 

 
If you are an individual with a disability who needs a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the above 
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the 
meeting or as soon as possible. Public documents, including the agenda and minutes, can be 



provided in various accessible formats. Please contact the City Clerk’s Office if a summary or 
other type of accessible format is needed.  
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 3, 2025  

 

 
 
SUBJECT: Minutes of the January 21, 2025, Regular Commission Meeting  
 
DEPT OF ORIGIN: 

 
City Clerk 

DATE SUBMITTED: 1/24/2025 
SUBMITTED BY: Jan Fletcher, City Clerk  

 
Summary: 
 
Minutes of the regular meeting of the Hobbs City Commission held on January 21, 2025.

  
Fiscal Impact: 
 
N/A

 
Attachments:  

January 21, 2025 - Minutes 
  

Recommendation: 
 
Motion to approve the minutes as presented.

 
Approved By: 
 
Jan Fletcher, City Clerk 1/31/2025 
Manny Gomez, City Manager 1/31/2025 
 



Minutes of the regular meeting of the Hobbs City Commission held on Tuesday, 
January 21, 2025, in the City Commission Chamber, 200 East Broadway, 1st Floor 
Annex, Hobbs, New Mexico. This meeting was also broadcast via Livestream on the 
City’s website at www.hobbsnm.org. 

Call to Order and Roll Call

Mayor Pro Tem Calderón called the meeting to order at 6:00 p.m. and welcomed 
everyone to the meeting. The City Clerk called the roll and the following answered 
present:

Mayor Sam D. Cobb (via phone)
Commissioner Joseph D. Calderón  
Commissioner Chris Mills
Commissioner Don Gerth 
Commissioner R. Finn Smith
Commissioner Larron B. Fields

Absent: Commissioner Dwayne Penick

Also present: Manny Gomez, City Manager
Todd Randall, Assistant City Manager
Valerie Chacon, City Attorney
Amber Leija, Assistant City Attorney
August Fons, Police Chief
Marina Barrientes, Police Captain
Seth Ford, Police Captain
Ryan Herrera, Deputy Fire Chief
Chris Henry, Battalion Chief
Shawn Williams, Fire Marshal
Tony Alarcon, Fire Inspector
Bobby Arther, Municipal Judge
Shelia Baker, General Services Director
Toby Spears, Finance Director
Deborah Corral, Assistant Finance Director
Anthony Henry, City Engineer
Melody Maldonado, Assistant Library Director
Bryan Wagner, Parks and Open Spaces Director
Lou Maldonado, Parks Superintendent
Matt Hughes, Rockwind Superintendent
Doug McDaniel, Recreation Director
Tim Woomer, Utilities Director
Tracy South, Assistant Human Resources Director 
Selena Estrada, Risk Management 
Christa Belyeu, I.T. Director
Julie Nymeyer, Executive Assistant
Jan Fletcher, City Clerk
Rose Galavez, Assistant Deputy City Clerk

http://www.hobbsnm.org/
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Alyxandra Salas, City Clerk Record Specialist
9 citizens

Invocation and Pledge of Allegiance

Commissioner Fields delivered the invocation and Mayor Pro Tem Calderón led the 
Pledge of Allegiance.

Approval of Minutes

Commissioner Gerth moved the minutes of the regular meeting of January 6, 2025, to 
be approved as written.  Commissioner Smith seconded the motion and roll call vote 
was recorded as follows: Smith yes, Mills yes, Calderón yes, Fields yes, Gerth yes, 
Cobb yes.  The motion carried.  

Proclamations and Awards of Merit

Mr. Manny Gomez, City Manager, recognized the following employees for their 
Milestone Service Awards for the month of January, 2025:

➢   5 years – Jairo Carrillo-Soto, Fire Captain
➢   5 years – Scott Shed, Building Official
➢ 10 years – Justin Sharp, Utility Maintenance Foreman
➢ 10 years – Seth Ford, Police Sergeant-SRO
➢ 10 years – Douglas Faulkner, Police Officer, SRO
➢ 30 years – Jan Fletcher, City Clerk
➢ 30 years – Shawn Williams, Fire Marshal

Mr. Gomez thanked the Commission for recognizing the employees.  He stated the 
seven employees recognized total 100 years of dedicated service.  Mr. Gomez 
reviewed highlights about the work of each employee. He expressed gratitude to each 
employee for their hard work and also thanked the employees’ families for their 
contributions to the organization. Two of the seven employees reached their 30-year 
mark with the City and will receive a shadow box with the Milestone Service Award 
Coins.  Their hard work and dedication are recognized 

Public Comments

None.
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Consent Agenda

Mayor Pro Tem Calderón explained the process for the consent agenda which is 
reserved for items which are routine when the agenda is lengthy.  He stated any 
member of the Commission may request an item to be transferred to the regular 
agenda from the consent agenda without discussion or vote.  

Commissioner Smith moved for approval of the following Consent Agenda item(s):

Resolution No. 7578 - Stating the Reasonable Notice Procedures for the City of Hobbs 
Pursuant to the New Mexico Open Meetings Act
 
Commissioner Mills seconded the motion and roll call vote was recorded as follows: 
Smith yes, Mills yes, Fields yes, Calderón yes, Gerth yes, and Cobb yes.  The motion 
carried.  Copies of the resolution and supporting documentation are attached and 
made a part of these minutes.

Discussion

None.

Action Items

Resolution No. 7579 - Authorizing an Allocation of Lodgers' Tax to Fund Various 
Events for FY 2025 

Mr. Toby Spears, Finance Director stated the Lodger’s Tax Board met on January 8, 
2025.  The 2025 budgeted lodgers' tax revenue is projected to be $1,750,000.00.  
Requests are itemized as follows:

Request Description Amount 
Requested

Board 
Recommendation

1 Cycle City Promotions
• Kicker Monster Truck Show 

(February 8, 2025)
$74,370.00 $25,000.00

2 Sheri’s House of Hope
• Knock Out Domestic Violence 2

(February 1, 2025)
$26,716.04 $25,000.00
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3 Hobbs USSSA
• Blind as a Bat Umpire Tournament 

(March 29-30, 2025)
• Angels for Autism Arena Play Tourn. 

(April 12-13, 2025)
• Hobbs SuperSlam NIT

(April 25-27, 2025) 
     TOTAL

$5,000.00

$5,000.00

$10,500.00

$20,500.00

$5,000.00

$5,000.00

$10,500.00

$20,500.00

4 Hobbs Airfield Speedway
• Flashlight Cash Days with Limpy 

(March 1, 2025)
$3,143.00 $3,143.00

5 City of Hobbs - CORE
• Hobbs Downtown Slam and Jam – 

Gus Macker 
(April 26-27, 2025)

$12,340.00 $12,340.00

6 Permian Basin USSSA
• See What You Got Tournament

(February 1-2, 2025)
• King of the Turf Tournament

(March 8-9, 2025)
     TOTAL

$24,400.00

$24,400.00

$48,800.00

$24,400.00

$24,400.00

$48,800.00

TOTAL $185,869.04 $134,783.00

Mr. Spears stated City staff is recommending the following allocations in the total 
amount of $119,783.00:

Cycle City Promotions - $25,000.00
Sheri's House of Hope - $10,000.00
Hobbs USSSA (3 events) - $20,500.00
Hobbs Airfield Speedway - $3,143.00
City of Hobbs - CORE - Hobbs Downtown Slam & Jam - $12,340.00
Permian Basin USSSA (2 events) - $48,800.00

There being no discussion, Commissioner Smith moved to approve Resolution No. 
7579 with staff’s funding recommendation.  Commissioner Gerth seconded the motion 
and roll call vote was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón 
yes, Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached.
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Resolution No. 7580 - Adopting Budgetary Adjustment #2 for the Fiscal Year 2024-
2025

Ms. Deborah Corral, Assistant Finance Director, stated the fiscal budget of the City of 
Hobbs is adopted by resolution, and reviewed and approved by the Department of 
Finance & Administration.  She stated the budget is prepared before the beginning of 
the fiscal year, and as such, from time to time it becomes necessary to adjust the 
budget for items not contemplated at the time of its preparation or for issues that arise 
during the fiscal year.  Ms. Spears stated total revenue will increase by $46,820.00 and 
total expense will increase by $1,825,236.28. She stated the ending cash balance will 
be $101,973,613.41 for all funds.  Ms. Corral stated with this adjustment, the General 
Fund reserve will decrease from 59% to 58%.

There being no discussion, Commissioner Gerth moved to approve Resolution No. 
7580 as presented.  Commissioner Smith seconded the motion and roll call vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Gerth yes, Cobb 
yes.  The motion carried.  A copy of the resolution and supporting documentation are 
attached.

Consideration of Approval of a CES Contract with G & G Roofing for Roof and HVAC 
Replacement at Municipal Court, Police Dept. and Police Dept. Annex in the Amount 
of $2,128,051.32 

Ms. Shelia Baker, General Services Director, stated KWA Engineering & Building 
Science Co., Inc. requested quotes from three qualified contractors utilizing their CES 
contracts for roofing projects at Municipal Court, Police Department and Police 
Department Annex.  Two replacement options were provided, built up gravel and TPO, 
and Ms. Baker stated TPO was selected due to it having a lighter weight, providing 
savings on cooling costs due to reflectivity and being less expensive to install.  Ms. 
Baker stated the project includes replacement of HVAC units as well.  A budget 
adjustment was included in the BAR presented tonight which will utilize $1,000,000.00 
of grant funds received, as well as $400,000.00 which was budgeted for building and 
roof improvements in the BAR. 

In response to Commissioner Gerth’s inquiry, Ms. Baker stated the TPO has a life span 
of approximately 20-30 years.

There being no further discussion, Commissioner Gerth moved to approve a CES 
Contract with G & G Roofing for Roof and HVAC Replacement at Municipal Court, 
Police Dept. and Police Dept. Annex in the amount of $2,128,051.32 as presented.  
Commissioner Mills seconded the motion and roll call vote was recorded as follows:  
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Smith yes, Mills yes, Fields yes, Calderón yes, Gerth yes, Cobb yes.  The motion 
carried.  A copy of the supporting documentation is attached.

Consideration of Approval of a Contract with Constructors, Inc., in the Amount of 
$2,831,739.66 for Mill and Overlay of West County Road (State of New Mexico Price 
Agreement 40-80500-23-17072) 

Ms. Shelia Baker, General Services Director, stated the General Services Dept. 
requested a quote from Constructors, Inc., an awarded vendor of State of NM Price 
Agreement 40-80500-23-17072, for mill and overlay and striping of West County Road.   
The project was awarded a Legislative grant in the amount of $2,000,000.00.  The 
project will not begin until after DFA approval of the BAR.  A proposed project schedule 
will be presented to the City at the pre-construction meeting.
There being no discussion, Commissioner Smith moved to approve a Contract with 
Constructors, Inc., in the amount of $2,831,739.66 for mill and overlay of West County 
Road as presented.  Commissioner Mills seconded the motion and roll call vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Gerth yes, Cobb 
yes.  The motion carried.  A copy of the supporting documentation is attached.

Consideration of Approval of a CES Contract for Design Services with Pland 
Collaborative for the Hobbs' Downtown Shipp Street Plaza Renovation Project, in the 
Amount of $124,121.23. 

Mr. Todd Randall, Assistant City Manager, stated through continued collaboration and 
partnership, the City of Hobbs entered into a Grant Agreement with the JF Maddox 
Foundation for the Hobbs' Downtown Shipp Street Plaza Renovation Project on 
October 7, 2024, via Resolution No. 7546, in an amount not to exceed $1,500,000.00.  
He presented a slide showing key features of the design.  Mr. Randall reviewed the 
details of the design services needed to complete the design of the project.

In response to Commissioner Fields’ inquiry, Mr. Randall stated this is only a 
Conceptual Design created by the JF Maddox Foundation through Pland Collaborative.  
Another part of it will be a schematic design where additional costs will be considered.  
The budget is $1,000,000.00 in total.

In further response to Commissioner Fields’ inquiry, Mr. Randall stated the Plaza 
currently only takes up half a block from Broadway to the alley.  The next portion would 
include the entire half block of the alley to Taylor Street.  He presented a slide showing 
the area where this addition would take place. 

There being no further discussion, Commissioner Smith moved to approve a CES 
Contract for Design Services with Pland Collaborative for the Hobbs' Downtown Shipp 
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Street Plaza Renovation Project, in the amount of $124,121.23 as presented.    
Commissioner Mills seconded the motion and roll call vote was recorded as follows:  
Smith yes, Mills yes, Fields yes, Calderón yes, Gerth yes, Cobb yes.  The motion 
carried.  A copy of the supporting documentation is attached.

Consideration of Approval of Change Order No. 4 for Bid No. 1606-24 for the 2021 
Hobbs CDBG Infrastructure Improvements with Ramirez & Sons, Inc. in the Amount of 
$1,109,977.80 Including New Mexico Gross Receipts Tax 

Mr. Anthony Henry, City Engineer, stated that on December 11, 2023, the City of 
Hobbs Commission awarded Bid Lot 1 for Bid No. 1606-24 to Ramirez & Sons, Inc.   
Construction of Bid Lot 1 was completed on November 15, 2024.  The City of Hobbs 
has since allocated additional funding for the continuation of the reconstruction of 
Midwest Street.  Mr. Henry presented a slide showing where construction left off on 
the east side of Jefferson Street.  They will then pick up from there and complete an 
additional eight and a half city blocks.  The total cost for this is about $1,109,977.80 
which comes in under budget.  Mr. Henry stated Ramirez & Sons, Inc., has expressed 
interest in continuing the project.  As part of the roadway reconstruction, installation of 
new curb and gutter, sidewalk, ADA improvements, and drainage improvements will 
be made.  Ramirez & Sons, Inc., has completed projects for the City of Hobbs in the 
past and is a proven and reputable contractor.

Commissioner Mills stated these vacant lots would be a great area to encourage 
infilling.

Mr. Henry provided some additional information and stated construction will start 
around the end of February and will take around six months.  The previous phase took 
around eight months so they may need to extend the timeline.  The project will include 
new curb and gutter, new sidewalk, new valley gutters for drainage, new driveways, 
and new ADA improvements. 

Commissioner Fields addressed several comments regarding infilling.  He stated some 
of the older homes in the area have been condemned and there are some vacant lots 
in the area.  He agreed that infilling would be a great improvement to consider.

There being no further discussion, Commissioner Fields moved to approve Change 
Order No. 4 for Bid No. 1606-24 2021 Hobbs CDBG Infrastructure Improvements with 
Ramirez & Sons, Inc., in the amount of $1,109,977.80 as presented.  Commissioner 
Gerth seconded the motion and roll call vote was recorded as follows:  Smith yes, Mills 
yes, Fields yes, Calderón yes, Gerth yes, Cobb yes.  The motion carried.  A copy of 
the supporting documentation is attached.
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Resolution No. 7581 - PUBLIC HEARING: Enforcing or Rescinding Resolution No. 
7572 as it Applies to Condemned Property at 2225 North Kingsley (Valerie Chacon, 
City Attorney)

Ms. Valerie Chacon, City Attorney, stated the City Commission adopted Resolution No 
7572 on December 2, 2024, finding the property located at 2225 N. Kingsley as 
damaged and dilapidated, a menace to public comfort, health and safety and requiring 
its removal.  Property occupant, Mr. Hal Headstream, and owner of the property, Mr. 
Tracy Headstream, appeared before the Commission, where Mr. Hal Headstream had 
filed a written objection to the condemnation of the property, and Mr. Tracy Headstream 
claimed he was not notified in any way of any action to be taken.  This matter has been 
brought before the Commission to ask for an extension to continue the timeline, which 
is a 30-day period.  If after this period more time is needed, the parties can file for an 
extension.  Ms. Chacon called her witness, Ms. Jessica Silva, Code Enforcement 
Superintendent.
Ms. Jan Fletcher, City Clerk, administered the witness oath to Ms. Silva.

In response to questions by Ms. Chacon, Ms. Silva stated as the Code Enforcement 
Superintendent, she oversees the condemnation process for properties that have been 
condemned.   Ms. Silva stated she has had to deal with the property at 2225 North 
Kingsley on multiple occasions, over five times since 2019.  

In reply to Ms. Chacon’s question, Ms. Silva stated her division issues citations for 
property and code violations.  Ms. Silva stated the officers will find the owner’s address 
through Portico, or through the Water Office, or they will attempt to contact someone 
at the residence.  Ms. Silva confirmed at least five citations with signatures had been 
received by Mr. Hal Headstream at that address from January 28, 2019, to most 
recently in 2024.

In response to Commissioner Gerth’s question, Ms. Silva stated the majority of the 
time, the officers are dispatched to the properties due to complaints from the neighbors.

In further response to Ms. Chacon’s questions, Ms. Silva stated the property has not 
been cleaned up.   Ms. Silva explained the condemnation process and stated the title 
of the property was pulled and the owner of the property is listed as Mr. Tracy 
Headstream.  She stated they were able to get an address for Mr. Headstream at the 
address on Kingsley as well as a post office box address. Ms. Silva stated certified 
letters were sent to both addresses for Mr. Headstream but were returned unsigned. 
Ms. Silva stated she believed she had done everything she could to try to contact the 
owner of the property.
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In reply to Ms. Chacon’s question, Ms. Silva explained that Portico is a website through 
the Lea County Assessor’s Office which provides the name of the owner of a property. 
Ms. Silva stated the property was then presented to Commission for condemnation 
and a legal notice was published in the newspaper.  After that time, no contact was 
received from the owner or the occupant of the property.

In further response to Ms. Chacon’s question, Ms. Silva confirmed that Mr. Hal 
Headstream, occupant of the property, came forward at the Commission meeting on 
December 2, 2024, to let the Commission know he was residing at the property and 
was going to clean it up. Ms. Silva stated the goal of the department is compliance with 
the Code.  Ms. Silva stated she does believe the condemnation should be enforced.

Ms. Chacon presented photographs of the property, taken at the time of condemnation 
and taken as recent as today.  Ms. Silva stated some of the siding and windows had 
been replaced but most of the pictures were similar to the original photographs and the 
state of the property was similar to the state of the property from previous years as far 
as the trash and rubbish that is on the property.

In response to Ms. Chacon’s inquiry, Ms. Silva stated condemnation is important in this 
situation and that everything has been done through the courts and there has been no 
process started in getting the property cleaned up, so the owner needs to be held 
accountable with a timeframe.  Ms. Silva explained the timeframe and stated a deadline 
will be put in place for the owner to have an opportunity to comply with the Code and 
get the property cleaned up.  She stated if they do not, the City can move forward to 
get the property abated for the safety of the community and the people who are in and 
out of the home.

Ms. Chacon requested a clarification on the meaning of abatement.  Ms. Silva 
responded that abatement does not mean the property will be demolished but means 
the property will be cleaned up to a habitable condition in which someone can safely 
reside.

In response to Commissioner Gerth’s inquiry, Ms. Silva stated none of the officers or 
herself have been invited inside of the property.

Commissioner Gerth stated the outside in the front looks fine but the back yard looks 
pretty bad.  He commented to the Headstreams all Code Enforcement is asking is to 
get the yard cleaned up.

Commissioner Mills asked the owner and occupant, Mr. Hal Headstream and Mr. Tracy 
Headstream, to identify the problem and why they have not been able to get the yard 
cleaned up.
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Mr. Hal Headstream, the occupant of the property, responded and stated he has 
worked on it but he does not have a truck, and he has had uncaring people living with 
him that made things worse.

Mr. Tracy Headstream, the owner of the property, stated if he would have been 
contacted, he could have gotten the yard cleaned up.

In response to Commissioner Mills’ inquiry, Mr. Tracy Headstream responded with a 
joke and stated he would need 60 years to clean it up.  He then stated he does not 
know what kind of timeline he needs but he can and will get it cleaned up.

In reply to Commissioner Mills’ question, Ms. Chacon stated a timeline is put in place 
to enforce the condemnation in order for them to be able to clean it up during a specific 
timeline, then it can come back to Commission to be rescinded.  She stated due to the 
constant citations, and the lack of effort so far, it is important to enforce this timeline 
and the condemnation until it is fully cleaned up.  

Commissioner Fields commented he can see work has been done, and that is a good 
thing, but the first steps should be to get the yard cleaned up.
Mr. Tracy Headstream stated he has not lived at the property since the fourth grade 
and as an adult, he bought the house and then gave it to his brother, Mr. Hal 
Headstream, as a place to live for now.  He insisted he was never notified of any 
citations for the property.

Commissioner Smith stated the certified letters were sent to both addresses and it is 
important to have a good address to contact him.  He stated Mr. Hal Headstream was 
clearly notified up to six times about the state of the property and so, surely, there has 
been contact made.  Commissioner Smith stated he wanted to make it clear that 
demolition is not an issue but the issue is to clean up the yard, and what is frustrating 
for staff and neighbors is that these citations and complaints have been ongoing since 
2021.  All the City is trying to do is set a timeline in place to get the issue resolved.  He 
stated he is very confident if the trash is gone and the yard is cleaned up 30 days from 
now, he can advocate for this to come back to the Commission to be rescinded.  
Commissioner Smith stated this timeline starts the process of the City making it clear 
there is a seriousness to this issue and it needs to handled.

Mr. Tracy Headstream responded to Commissioner Smith and claimed, again, that he 
received nothing, and then he came back on December 7 and there was a notice in 
his post office box that said to be at tonight’s meeting.  He stated he talked to his 
brother, Mr. Hal Headstream, and he had received a letter to be present at the meeting 
also.
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Commissioner Mills stated this process needs to move forward and this needs to get 
done in 30 days.  He stated he is excited to see this get done and have them come 
back before Commission.

There being no further discussion, Commissioner Smith moved to approve Resolution 
No. 7581 enforcing Resolution No. 7572.  Commissioner Mills seconded the motion 
and roll call vote was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón 
yes, Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached.

Resolution No. 7582 - PUBLIC HEARING: Enforcing or Rescinding Resolution No. 
7572 as it Applies to Condemned Property at 400 North Turner (Amber Leija, Assistant 
City Attorney)

Ms. Amber Leija, Assistant City Attorney, and Ms. Jessica Silva presented 
photographs that were taken of a property located at 400 North Turner which was 
brought before the Commission to determine if the property should be condemned or 
rescinded.  She stated on December 2, 2024, the City Commission adopted Resolution 
No. 7572 finding the property located at 400 North Turner as ruined, damaged and 
dilapidated, a menace to public comfort, health and safety and requiring its removal.  
The property owner, Laundry Lounge, LLC, filed a written objection to the 
condemnation of the property.  After the objection, the owners reached out to Mr. Scott 
Shed, Building Inspector, and to Ms. Jessica Silva, Code Enforcement Superintendent, 
and asked what needed to be done in order to have the property remediated.  They 
cleaned up the weeds and repaired the windows and doors, which cut off all access to 
the public.  

Commissioner Fields stated he can see where they cleaned up; however, the 
underpinning is a concern.  He inquired if the owner has a plan to get it fixed.

Ms. Leija stated there is a representative present to speak on the matter and it is her 
understanding a contractor has been secured to work on the portion of underpinning 
that needs repair.

Ms. Erin Anderson, a representative for Laundry Lounge, stated the owners have a 
contractor that will arrive on Thursday to start some work.  The have received several 
bids to repair the soffits, and they are looking into an overall plan to get the building up 
to code and functional again.  She stated she is not aware of a timeframe on whether 
or not there is a full remodel but she can have more details after Thursday.

In response to Commissioner Smith’s inquiry, Ms. Silva stated the building is gutted 
and the material that was on top of the ceiling has come down.
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Mayor Cobb commented and gave some history of the building.  He stated the 
investment group out of Albuquerque originally had a plan to turn it into a coin operated 
laundry facility but were unable to initiate that plan.  The building has remained vacant 
since.  Mayor Cobb stated a remodel plan is not required by the City, only that the 
building is secure and is not a public safety or health issue.  

Ms. Leija stated there are two options, to either rescind the condemnation process or 
enforce it to ensure the soffits get repaired and keep it on a 30-day deadline.

Commissioner Gerth stated he thinks it should be enforced to see what progress is 
made.

In response to Commissioner Smith’s inquiry, Ms. Leija stated due to the substantial 
changes that have been made, staff recommends the condemnation be rescinded.

Ms. Chacon commented an abandoned building is different from a residential home in 
that the City’s main concern is the access points are boarded up and it is considered 
safe.  She explained this is why the staff’s recommendation is to rescind the 
condemnation and allow the owners to continue the process which they have already 
started.

Mr. Gomez commented the Building Official can provide more details as to what is 
needed related to the soffits and how it can be a potential fire safety hazard.

Mr. Scott Shed, Building Official, provided information on the soffits and stated it could 
be a fire hazard, and if someone really wanted access to the building they can get 
access pretty easily.

In response to Commissioner Smith’s inquiry, Mr. Shed stated some boards can be 
put up over the soffits to ensure there is no access.

Commissioner Smith stated he does not see any harm in keeping the condemnation 
in place and giving another 30 days from today to have the soffits secured and then 
have them come back before Commission.

There being no further discussion, Commissioner Smith moved to approve Resolution 
No. 7582 enforcing Resolution No. 7572.  Commissioner Fields seconded the motion 
and roll call vote was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón 
yes, Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached.
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Comments by City Commissioners, City Manager

Commissioner Fields congratulated those who have reached their milestones with the 
City.  He stated that many years is quite an accomplishment.  He thanked the Finance 
Department for doing a great job in all they do and keeping the employees and public 
informed on the finances for the City.

Commissioner Mills shared a photo of a newspaper clip from 1948, where Ms. Agnes 
Kastner Head, the publisher of the Flare newspaper at the time, was charged with libel.  
He stated there was still an issue with segregation back then, and Ms. Head had 
encouraged African American people to get out and vote, and by doing this, they would 
gain political power.  Around this time, the number of African American people who 
voted for the first time in Hobbs exceeded 30 and this brought about social change in 
the City.  He stated you can find interesting articles like this one on history regarding 
the City of Hobbs at the Hobbs Public Library and also at the New Mexico Junior 
College.

City Manager Gomez stated that during this season where the City of Hobbs has been 
experiencing extreme temperatures, Isaiah’s Soup Kitchen has provided a warming 
station for the citizens of Hobbs.  This warming station is located at 304 West Harden 
Blvd. and the hours are from 7:00 p.m. to 7:00 a.m.  He stated volunteers are needed, 
in shifts of two-hour minimums, and volunteering hours are flexible.  He thanked Mr. 
Bryan Wagner and his department for volunteering, Ms. Tabitha Franklin, and Ms. Julie 
Nymeyer for helping to coordinate this project.  For more information regarding this 
warming station or volunteering, you can call Mr. Tabitha Franklin at (575) 393-4125 
and (575) 552-2282.

Mr. Gomez stated the 57th Legislative Session began on January 21, 2025, and will run 
exactly 60 days until March 22, 2025.  As of Monday, January 20, 2025, there were 
over 120 bills that have been introduced for the 2025 Legislative Session.  He stated 
this is good information to have and many City Staff and Commissioners will be 
attending hearings throughout the 60-day session.

Mr. Gomez stated the City of Hobbs has contracted with two lobbyists, Cambiar 
Consulting and Otero Consulting, to keep the Commission and the community informed 
about upcoming house bills and their impacts on municipalities.  He stated Lobbyists 
are familiar with topics like advocacy, policy analysis, building relationships and 
monitoring legislation, amongst other things that are important for City government.  

Mr. Gomez stated the recent Pickleball Tournament was a success with over 100 
participants.   He thanked Mr. Doug McDaniel, Recreation Director, Ms. Paula Drake, 
and all the CORE staff for their hard work in making this tournament a success.  He 
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stated there are no other tournaments within 500 miles, so the fact they are able to do 
this is great.  He again stated he is grateful to staff for making this event possible.

Mayor Pro Tem Calderón stated when they used to go out knocking on neighbors’ 
doors, and during this time, they would do surveys and ask people if they were 
registered to vote.  The question of whether they were citizens or not was never asked.  
Within two days, they raised enough money to take six girls and six boys to shop for 
new clothing.  A lot of children did not want to go because they were illegal and afraid.  
He stated this is a community where there should be no criticism and everyone should 
be working together.  

Mayor Cobb stated Mr. Gomez did a great job at explaining the Legislative process.  
He stated he has personally had the privilege of working with Ms. Jan Fletcher, City 
Clerk for 13 years and Mr. Shawn Williams, Fire Marshal, for 12 years and he 
appreciates their professionalism and their commitment to excellence.  He has 
firsthand knowledge of what they do and is honored in being able to work with them.  
He thanked everyone for their kind thoughts and well wishes in regards to his recent 
surgery. Mayor Cobb stated he should be able to go home tomorrow and will be out 
and about by Friday.  He expressed appreciation for everyone’s concern and stated 
there is no better place than Hobbs, New Mexico.

ADJOURNMENT

There being no further business or comments, Mayor Cobb moved that the meeting 
adjourn.  Commissioner Gerth seconded the motion and the vote was recorded as 
follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Gerth yes, Cobb yes.  The 
motion carried and the meeting adjourned at 7:40 p.m.

___________________________________
SAM COBB, Mayor

ATTEST:

______________________________
JAN FLETCHER, City Clerk



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 3, 2025  

 

 
 
SUBJECT: Resolution No. 7583 - Relating to the Deletion and Removal of 

Obsolete, Worn-Out and Unusable Personal Property from the City 
of Hobbs Library Department  

 
DEPT OF ORIGIN: 

 
Library 

DATE SUBMITTED: 1/14/2025 
SUBMITTED BY: Nichole Lawless, Library Director  

 
Summary: 
 
The Hobbs Public Library Department is requesting to delete from its public inventory and 
dispose of 12,238 library books which are unusable.  The books have reached end of life 
and will be destroyed and deleted from fixed assets.

  
Fiscal Impact: 
 
Asset # 3812 currently has an historical value of $1,058,776.69.  The estimated reduction 
of this asset is approximately $177,451.00.

 
Attachments:  

Resolution - removal of library assets  
Exhibit A  
Fixed Asset 3812 Disposal 2025 LIBRARY BOOKS 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Nichole Lawless, Library Director 1/27/2025 
Toby Spears, Finance Director 1/27/2025 
Valerie Chacon, City Attorney 1/27/2025 
Manny Gomez, City Manager 1/29/2025 
 



CITY OF HOBBS

RESOLUTION NO.    7583  

A RESOLUTION RELATING TO THE DELETION AND REMOVAL
OF OBSOLETE, WORN-OUT AND UNUSABLE PERSONAL PROPERTY

WHEREAS, the City of Hobbs desires to delete from its public inventory and 

dispose of materials currently on the City of Hobbs Library Department fixed asset list; 

and

WHEREAS, the value of the library materials have been fully depreciated making 

the book value $0.

NOW, THEREFORE, BE IT RESOLVED by the governing body of the City of 

Hobbs, New Mexico, that:

A. The City desires to delete from its public inventory and dispose of the items 

of personal property, attached hereto and incorporated herein by reference and the 

governing body hereby makes the official, specific finding that each item of property on 

the attached list:

1. is obsolete; and

2. is worn-out, unusable, or obsolete to the extent that the item is no 

longer economical or safe for continued use by the City of Hobbs; and

3. that all such items should be deleted from the City’s public inventory 

and destroyed.

B. A copy of this official finding and proposed disposition of the property sought 

to be disposed of shall be made a permanent part of the official minutes of the governing 

body.



PASSED, ADOPTED, AND APPROVED this 3rd day of February, 2025.  

________________________________
SAM D. COBB, Mayor 

ATTEST:

____________________________
JAN FLETCHER, City Clerk



Hobbs Public Library Disposal Exhibit A

We have a total of 12,238 books:

59 boxes of children’s books
187 boxes of adult books

Total value removed from asset list:







 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 3, 2025  

 

 
 
SUBJECT: Consideration of Approval to Purchase One (1) 2025 Regular Cab, 

4WD, Dump Truck for the Utilities Department  
 
DEPT OF ORIGIN: 

 
Utilities 

DATE SUBMITTED: 1/24/2025 
SUBMITTED BY: Tim Woomer, Utilities Director  

 
Summary: 
 
 
The Utilities Department requests the purchase of a 2025 Regular Cab, 4WD, Dump Truck. This 
vehicle has a minimum four (4) month delivery schedule.  
Four quotes were solicited and received for this purchase: 

1. Richardson Investments, Inc./Rich Ford - Albuquerque, NM      $93,062.85 
2. Watson Truck & Supply - Hobbs, NM                                             $94,907.00 
3. Peoria PFVT Motors - Peoria, AZ                                                    $99,921.00 
4. Chalmers Ford - Rio Rancho, NM                                                   $102,655.00  

• The purchase of this utility dump truck will replace Unit #1187, a 2008 Ford F-350 that 
has reached its useful life and will be sent to auction. 

• This utility dump truck serves as one of the principal means of hauling small loads of 
material, dirt, and debris to and from job sites throughout the City of Hobbs. 

 
  

Fiscal Impact: 
 
Funds for the purchase of this 2025 Regular Cab, 4WD, Dump Truck are approved in the 
FY2024/2025 Enterprise Fund utilizing Account Number 60-4610-43003 and is budgeted in 
the amount of $100,000.00

 
Attachments:  

Attachments 2025 Dump Truck Quotes 
  

Recommendation: 
 
Approve the purchase of One (1) 2025 Regular Cab, 4WD, Dump Truck for the Utilities 
Department.

 
Approved By: 
 
Tim Woomer, Utilities Director 1/24/2025 
Toby Spears, Finance Director 1/27/2025 



Valerie Chacon, City Attorney 1/27/2025 
Manny Gomez, City Manager 1/27/2025 
 































 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 3, 2025  

 

 
 
SUBJECT: Resolution No. 7584 - Approving a Related Party Contract with 

Watson Truck & Supply  
 
DEPT OF ORIGIN: 

 
General Services 

DATE SUBMITTED: 1/8/2025 
SUBMITTED BY: Shelia Baker, General Services Director  

 
Summary: 
 
The City of Hobbs has a need to procure services from a certified dealership for 
International, Navistar, Cummins and Allison engines in order to maintain and repair City 
fleet.  The Garage Dept. received three written quotes from qualified companies for an 
estimated 300 hours of service repair labor.  The quoted amounts are as follows: 
 
Watson Truck & Supply         $52,748.44 
Roberts Truck Center            $61,779.39 
Border International Trucks   $65,530.00   
 
The recommendation is to award a contract to Watson Truck & Supply as they are located 
in Hobbs and are the low bidder.  To comply with the City of Hobbs Procurement ordinance 
and governmental conduct act, the following procedure must be followed: 
4. If a conflict of interest arises with an employee/elected official, any future goods or 
services provided by the related party shall be subject to a competitive process and 
disclosed at a future City Commission meeting.   
a. A competitive process is defined as written quotes with a minimum of three (3) vendors. 
The dollar amount threshold for the written quotes is one thousand dollars ($1,000.00) to 
seventy five thousand dollars ($75,000.00). The recommended vendor, if an employee or 
elected official, shall require disclosure at a City Commission meeting.

  
Fiscal Impact: 
 
010420-42403 Machine repair and maintenance current budget $120,005.02

 
Attachments:  

Resolution - Related Party Watson 2025  
Quotes 

  
Recommendation: 
 
Motion to approve the resolution

 
Approved By: 
 
Shelia Baker, General Services Director 1/8/2025 



Toby Spears, Finance Director 1/8/2025 
Valerie Chacon, City Attorney 1/9/2025 
Manny Gomez, City Manager 1/13/2025 
 



1

CITY OF HOBBS

RESOLUTION NO.     7584    

A RESOLUTION APPROVING A RELATED PARTY CONTRACT WITH 
WATSON TRUCK & SUPPLY

WHEREAS, District 1 City Commissioner R. Finn Smith has, upon his appointment to 

the position, alerted the City of Hobbs that he has a substantial financial interest in Watson 

Truck & Supply in Hobbs, New Mexico; and

WHEREAS, the City received three written quotes and wishes to contract with Watson 

Truck & Supply; and 

WHEREAS, Watson Truck & Supply has provided service to the City of Hobbs’ heavy 

equipment for over a decade, a business relationship that predates the appointment of 

Commissioner Smith as District 1 City Commissioner; and 

WHEREAS, pursuant to NMSA 1978, § 10-16-1, et seq., and Hobbs Municipal Code 

Section 2.01.050, the City Commission, with an abstention from any related Commissioner, 

should consider whether or not the contract is in the best interest of the City of Hobbs; and

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 

OF HOBBS, NEW MEXICO, that the City Commission, with the abstention of the related 

Commissioner, approves a contract with Watson Truck & Supply in Hobbs, New Mexico. 

PASSED, ADOPTED AND APPROVED this 3rd day of February, 2025.

                                      
SAM D. COBB, Mayor

ATTEST:

                                        
JAN FLETCHER, City Clerk

















 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 3, 2025  

 

 
 
SUBJECT: Resolution No. 7585 - Authorizing a Memorandum of Understanding 

with Permian Basin U.S.S.S.A. for the Use of City of Hobbs Sports 
Fields for Youth Baseball Tournaments  

 
DEPT OF ORIGIN: 

 
Recreation 

DATE SUBMITTED: 1/23/2025 
SUBMITTED BY: Doug McDaniel, Recreation Director  

 
Summary: 
 
With the completion of the $5.2 million artificial turf installation project at the Veterans 
Memorial Complex in 2015, the City of Hobbs entered into two previous agreements with 
Permian Basin United States Sports Specialty Association for use of the Veterans Memorial 
Complex to host youth baseball tournaments. These tournaments, which take place on 
weekends, assist with the City’s sports tourism efforts and have generated Lodgers Tax 
Funds and Gross Receipts Taxes paid by participants. At the May 21, 2024 meeting of the 
Community Affairs Board, the Community Affairs Board approved the following fees for 
recommendation to the Hobbs City Commission:  
 
                                 Current Fee                                                Proposed Fee 
                              $25.00 per team                                            $40.00 per team* 
 
*The Community Affairs Board also recommended that the proposed fee begin on January 
1, 2025.  U.S.S.S.A. will not have to pay this per-team fee to the City for teams that are 
sanctioned as Hobbs teams. 
 
 

  
Fiscal Impact: 
 
Revenue generated from USSSA Tournament fees totaled $13,185.00 in 2023, and 
$15,510.00 in 2024.  The revenue for 2025 will be dependent on the number of teams 
participating and the number of tournaments played. Revenue is expected to increase due 
to the increase in proposed per-team fees.

 
Attachments:  

RESOLUTION - Permian Basin USSSA Youth Baseball February 2025  
2024 MOU - COH Permian Basin USSSA Revised FINAL with CAB and VSC 
Recommendations 06-05-2024 

  
Recommendation: 
 
Approve the Resolution

 



Approved By: 
 
Doug McDaniel, Recreation Director 1/23/2025 
Toby Spears, Finance Director 1/27/2025 
Valerie Chacon, City Attorney 1/27/2025 
Manny Gomez, City Manager 1/29/2025 
 



CITY OF HOBBS

RESOLUTION NO.     7585    

A RESOLUTION AUTHORIZING THE MAYOR AND CITY MANAGER TO EXECUTE
A MEMORANDUM OF UNDERSTANDING WITH THE

PERMIAN BASIN UNITED STATES SPORTS SPECIALTY ASSOCIATION
FOR USE OF CITY OF HOBBS SPORTS FIELDS

WHEREAS, the City and the Permian Basin United States Sports Specialty 

Association (U.S.S.S.A.) seek to enter into an agreement wherein the Hobbs U.S.S.S.A. 

utilizes City of Hobbs sports fields for youth baseball tournaments; and

WHEREAS, the City of Hobbs and Hobbs U.S.S.S.A. desire to cooperate to host 

events that will bring visitors to Hobbs to generate both Lodgers Tax and Gross Receipts 

Tax from those who stay in local hotels, eat in local restaurants, and shop in local retail 

establishments; and 

WHEREAS, the Permian Basin U.S.S.S.A. will pay the City, $40.00 per team, 

based on the number of teams participating in these tournaments to offset facility 

maintenance expenses incurred by the City of Hobbs; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO that the Mayor and City Manager be and are hereby 

directed to execute a Memorandum of Understanding with the Permian Basin U.S.S.S.A. 

for use of City of Hobbs sports fields for youth baseball tournaments.  

PASSED, ADOPTED AND APPROVED this 3rd day of February, 2025.

________________________________
SAM D. COBB, Mayor

ATTEST:

_______________________________
JAN FLETCHER, City Clerk



MEMORANDUM OF UNDERSTANDING REGARDING TOURNAMENT FEES AND 
PURCHASE OF PORTABLE PITCHING MOUNDS BETWEEN

PERMIAN BASIN UNITED STATES SPORTS SPECIALITY ASSOCIATION (U.S.S.S.A.)
AND THE CITY OF HOBBS

This Memorandum of Understanding is made the ______ day of ______________, 
20_____, by and between the City of Hobbs (hereinafter “CITY”) and the Permian Basin 
United States Sports Specialty Association (U.S.S.S.A.) (hereinafter “LEAGUE”).  

PURPOSE

The purpose of this agreement is to establish guidelines for the purchase, usage, storage and 
maintenance of ten (10) portable pitching mounds to be used at CITY baseball fields for 
U.S.S.S.A. baseball tournaments and fees that the LEAGUE will pay the CITY for the right to 
host tournaments on CITY fields.

DUTIES

I. CITY DUTIES – PORTABLE PITCHING MOUNDS

CITY will ensure the following obligations are met:

A. CITY has purchased (10) portable pitching mounds, “Official Pony League 
Game Mound, Item 202-8”, an portable pitching mound that is eight (8) 
inches high from  True Pitch, Inc., in Altoona, IA, at a total cost, including 
shipping and handling, of $26,986.33.

B. CITY and LEAGUE will work together in good faith on storage of portable 
pitching mounds when they are not in use on baseball fields.

C. CITY and LEAGUE will work together in good faith to remove portable 
pitching mounds at the end of each tournament and store the mounds. 

D. CITY and LEAGUE will work together in good faith to place and remove 
portable pitching mounds on baseball fields for tournament use. 

E. CITY and LEAGUE will work together in good faith to ensure that the 
portable pitching mounds are properly maintained and are free from any 
defects prior to use.

II. LEAGUE DUTIES – PORTABLE PITCHING MOUNDS

LEAGUE will ensure the following obligations are met.



A. LEAGUE will use the portable pitching mounds for U.S.S.S.A. tournaments 
that take place in Hobbs. The portable pitching mounds are not to be used 
for any events that do not take place in the City of Hobbs.

B. LEAGUE and CITY will provide portable pitching mounds for use with other 
baseball games and activities that are properly scheduled with the City of 
Hobbs Parks and Recreation Department.

III. COMPENSATION – PORTABLE PITCHING MOUNDS

A. LEAGUE has reimbursed the CITY for 50% of the total cost to purchase the 
ten (10) portable pitching mounds, “Official Pony League Game Mound, Item 
202-8”, an portable pitching mound that is eight (8) inches high from True 
Pitch, Inc., in Altoona, IA. The amount (50% of the total cost of $26,986.33) 
that the LEAGUE has reimbursed the CITY totals: $13,493.16.

IV. COMPENSATION – TOURNAMENT FEES

A. For hosting youth baseball tournaments on CITY fields, the LEAGUE will 
pay the CITY, beginning on January 1, 2025, $40 per team for each team 
that does not list Hobbs, New Mexico as the team’s hometown on the 
tournament roster/sanctioning form for each tournament that is held on CITY 
fields. There will be no fees paid for teams that are listed as having Hobbs, 
New Mexico as the team’s hometown. THE CITY will apply all funds 
collected from the LEAGUE toward improvements on CITY fields, including 
the purchase of synthetic turf to be installed in the outfields at the Zia Plex 
Fields in the future. 

Until December 31, 2024, the per-team fee to be paid to the CITY by the 
LEAGUE, as described above, will be $25 per team with the exceptions 
noted above.

B. The LEAGUE will notify the CITY at least 72 (seventy-two) hours in advance 
of the time that play will begin for any tournament, the schedule/bracket, and 
the anticipated number of teams that will be participating.   

C. The per team fees as described above will be paid by the LEAGUE to the 
CITY at least one business day prior the beginning of play for any 
tournament. The CITY will instruct the LEAGUE on the proper procedure for 
payment of these fees.

D. At least one business day prior to the beginning of any tournament, the 
LEAGUE will pay the CITY a $250.00 refundable tournament deposit. The 
City will refund this fee to the LEAGUE if no damage is incurred to City of 
Hobbs facilities and all trash is removed by the LEAGUE at the conclusion of 
the tournament. If CITY staff has to remove trash from the fields or parking 
lots, the Parks and Open Space Department (POSD) will notify the CITY of 



hourly staffing costs incurred for having POSD staff remove trash. This 
amount will be withheld from the refundable deposit fee.

ADDITONAL REQUIREMENTS FOR TOURNAMENT PLAY

A. The LEAGUE shall not allow concessionaires to sell sunflower seeds at any 
concession building, permanent or temporary, located at the Veteran’s 
Memorial Complexes I, II or III. Nor will they allow any players or spectators 
to “chew” sunflower seeds during tournament play.

B. No alcohol nor cannabis is allowed on City fields or in the parking lots for the 
fields. Violations may result in the LEAGUE losing tournament hosting 
privileges

C. No metal cleats allowed, as they cause damage to artificial turf. 

USE OF VARSITY, JUNIOR VARSITY, SANGER FIELDS, BAKER, McNEIL, AND NICHOL 
SHEPHARD FIELDS

The Hobbs Municipal Schools have exclusive use of Varsity, Junior Varsity, 
Sanger, McNeil and Nichol Shephard Fields during the high school baseball and softball 
seasons. During the periods outside of this exclusive use, the high school baseball and 
softball teams will have priority over all other requests to use Varsity, Junior Varsity, Sanger, 
McNeil and Nichol Shephard Fields. Outside groups may request the use of Varsity, Junior 
Varsity, Sanger, McNeil and Nichol Shephard Fields through the City of Hobbs Recreation 
Department. Games and tournaments will have priority over practice for any and all groups 
using these fields outside of the high school season. Varsity Field and Sanger Field will be 
scheduled for outside groups only as a last resort.  

The University of Southwest Softball Team has priority use of Baker Field during 
their season.

COORDINATION
The Recreation Department shall have sole authority to coordinate and schedule 

all field usage.

MERGER OF AGREEMENT

This agreement incorporates all agreements, covenants, and understandings between 
the parties hereto concerning the subject matter hereof, and all such covenants, agreements, 
and understandings have been merged into this Agreement.  No prior statements, 
representations, promises or agreement of understanding, verbal or otherwise, of the parties 
or their agents shall be valid or enforceable unless embodied in the Agreement.



SOVEREIGN IMMUNITY

The City of Hobbs and their public employees (as defined in the New Mexico Tort 
Claims Act) do not waive sovereign immunity, do not waive any defense(s), and/or do not 
waive any limitation(s) pursuant to the New Mexico Tort Claims Act.  No provision in the 
Agreement modifies and/or waives any provision of the New Mexico Tort Claims Act as it 
relates to the City and their public employees.

LIABILITY

Each party agrees to bear liability and responsibility for the negligent, reckless or 
deliberate acts or omissions of their own officers and employees, as limited by the New 
Mexico Tort Claims Act.

THIRD PARTY BENEFICIARIES

It is specifically agreed between the parties executing the Agreement that it is not 
intended by any of the provisions of any part of the Agreement to create in the public or any 
member thereof, a third party beneficiary, or to authorize anyone not a party to the 
Agreement to maintain, pursuant to the provisions of the Agreement, a suit of any nature, 
including but not limited to suits alleging wrongful death, bodily and/or personal injury to 
person(s), damages to property(ies), and/or any cause of action.

INSURANCE

Both the City of Hobbs and Permian Basin U.S.S.S.A. will maintain liability insurance 
or qualify as a self-insured entity, as required by law. Permian Basin U.S.S.S.A. shall provide 
proof of liability insurance coverage to the CITY and shall name the CITY as additional 
insured.

TERM

This Memorandum of Understanding shall continue in full force and effect, for a period 
of one (1) year term with the option for three (3) additional one-year terms. Either side may 
terminate or renew this agreement with thirty (30) days advanced written notice.  Terminating 
the agreement will not void any payments from the LEAGUE that are still due to the CITY. 

If the initial one (1) year term, and the three (3) additional one-year terms are agreed 
to by all parties in writing, the fees for successive agreements will be reviewed and any 
increase in fees will be based on the increase in CPI from the year in which the initial one (1) 
year term of this contract began, and the conclusion of the year that the third/last additional 
one-year term ended.



SEVERABILITY

If any provision of this Memorandum of Understanding is found to be invalid or 
unenforceable for any reason, the remaining provisions will continue to be valid and 
enforceable. If a court finds that any provision of this Memorandum of Understanding is 
invalid or unenforceable, but that by limiting such provision it would become valid and 
enforceable, then such provision will be deemed to be written, construed, and enforced as so 
limited.

GOVERNING LAW

This Memorandum of Understanding shall be construed in accordance with the laws of 
the State of New Mexico. Any litigation concerning matters arising hereunder shall occur in 
the State District Court of Lea County, New Mexico, only.

EFFECTIVE DATE
This Memorandum of Understanding shall be in full force and effect upon execution 

and approval of the parties hereto.

PERMIAN BASIN U.S.S.S.A.

BY: ______________________________________________       _______
Printed Name & Title

________________________________ Date: ______________
Signature

CITY OF HOBBS

BY: ________________________________ Date: ______________
Sam Cobb
Mayor

BY: ________________________________ Date: ______________
Manny Gomez 
City Manager

Approved as to Form:

By: ________________________________ Date: ______________
Valerie S. Chacon
City Attorney



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 
 February 3, 2025  

 

 
 
SUBJECT: Resolution No. 7586 - Approving a Development Agreement with 

Builders Build, LLC, Concerning the Development of Market Rate 
Single-Family Housing  

 
DEPT OF ORIGIN: 

 
Planning 

DATE SUBMITTED: 1/23/2025 
SUBMITTED BY: Kristalyn Seepersad, Planning Project Manager  

 
Summary: 
 
Builders Build LLC has requested a Development Agreement concerning the development 
of single-family housing units located within the municipal boundaries.  The developer 
proposes to produce market rate single-family units and is requesting infrastructure 
incentives of $300,000.  The proposed Development Agreement is based on the proposed 
new incentive policy.

  
Fiscal Impact: 
 
Budget Line:  01-0100-44901-00170 
Available:       $950,000 
DA:                $300,000 
Remaining:    $650,000

 
Attachments:  

(2-3-25) Builders Bulld LLC SFIRDA RESO  
(2-3-25) Builders Build LLC SFIRDA 

  
Recommendation: 
 
Commission to consider approval/denial of Resolution and Development Agreement.

 
Approved By: 
 
Todd Randall, Assistant City Manager 1/27/2025 
Toby Spears, Finance Director 1/27/2025 
Valerie Chacon, City Attorney 1/27/2025 
Manny Gomez, City Manager 1/29/2025 
 



 CITY OF HOBBS

RESOLUTION NO.     7586    

A RESOLUTION TO APPROVE A DEVELOPMENT AGREEMENT WITH 
BUILDERS BUILD LLC CONCERNING THE DEVELOPMENT OF MARKET 
RATE SINGLE-FAMILY.

WHEREAS, the City of Hobbs is proposing to enter into a Development 

Agreement with Builders Build LLC concerning the development of market rate 

single-family housing; and

WHEREAS, the aforementioned Development Agreement allows for an 

incentive of reimbursement of public infrastructure for this type of development, said 

agreement being in the best interest of the City.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF 

THE CITY OF HOBBS, NEW MEXICO, that

1. The City of Hobbs hereby approves the Development Agreement, 

which is attached hereto and made a part of this Agreement as Exhibit #1 and the 

Mayor, and\or his designee, is hereby authorized to execute the Agreement.

2. That City staff and officials are authorized to do any and all deeds to 

carry out the intent of this Resolution.

PASSED, ADOPTED AND APPROVED this 3rd day of February, 2025.

                                                                 
SAM D. COBB, Mayor 

ATTEST:

                                                     __
JAN FLETCHER, City Clerk



MARKET RATE SINGLE FAMILY DEVELOPMENT AGREEMENT

THIS AGREEMENT is entered into on this 3rd day of February 2025 by and between the 
City of Hobbs, New Mexico, a municipal corporation (hereinafter "City"); and Builders Build LLC, 
1728 W. Bender Blvd., Hobbs, NM 88240, (hereinafter "Developer") for the purpose of delivering 
Housing Developer Services to be provided to the City. 

RECITALS:

** The City requires to contract with a Market Rate Single Family Development Company to 
deliver Single Family Market Rate Housing to the Citizens of Hobbs, New Mexico.

** Developer has submitted a proposal to the City to deliver the required Market Rate Single 
Family Housing, to be produced within 365 days of ratification of this agreement, within the 
Municipal Boundaries.

** Any outstanding Development Agreements between the Developer and the City of Hobbs 
concerning the production of Market Rate Single Family Housing shall become null and void upon 
the ratification of this agreement herewith.

NOW, THEREFORE, the City of Hobbs and Developer do hereby agree as follows:

A. Work To Be Performed.

1. The Developer shall furnish to the City its Professional Housing Developer Services for 
certain work regarding the Market Rate Single Family Housing. All single family structures 
completed under this agreement shall be located within the municipal boundaries and shall have 
received a certificate of occupancy after ratification of this agreement.

2. Developer shall furnish to City its professional Housing Developer Services as provided 
by this Agreement. The specific duties include the production and delivering to the public Market 
Rate Single Family Housing Units in Hobbs. Produced Units receiving an infrastructure incentive 
reimbursement shall not now or in the future be utilized in a pecuniary manner by renting, leasing, 
exchanging or bartering habitation privileges to the property for a period of no less than 30 days 
at a time.

3. Specific activities required are to develop privately owned real property in the City including 
designing, building and transferring to the public individual market rate single family housing units. 
The City's subsidy may include any or all of the following funding assistance from the City:

Incentives are available for installed public municipal infrastructure only, providing compliance 
with: 

a. Incentive not to exceed per square footage basis:
i. $20.00 per sq. ft. in an in-fill areas
ii. $15.00 per sq. ft. in new residential areas
iii. Calculation based on living area only

b. Incentive not to exceed per unit basis:
i. $17,000.00 per single family unit within an in-fill area
ii. $15,000.00 per single family unit
iii. $7,500 per multi-family unit
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c. Incentive not to exceed fair share per linear foot of infrastructure basis:
i. $255.00 per lineal front footage of complete public infrastructure, and 

further broken down as follows:
 

1. Water ($45.00 / lf):
a. Forty-Five dollars ($45.00) per equivalent front foot of lot 

to which water service is provided (8” minimum service 
single family & 10” minimum service for multi-family);

2. Sewer ($50.00 / lf):
a. Fifty dollars ($50.00) per equivalent front foot of lot to 

which sewer service is provided (8” minimum service 
single family & 10” minimum service for multi-family);

3. Street ($125.00 / lf):
a. One Hundred Twenty-Five dollars ($125.00) per 

equivalent front foot of lot to which street is provided (built 
to Minor Residential standards as defined within the City 
of Hobbs Major Thoroughfare Plan);

4. Sidewalk: ($35.00 / lf):
Thirty-five dollars ($35.00) per equivalent front foot of lot to 
which sidewalk is provided;

Based on quantities of required publicly owned infrastructure installed supporting the project, the 
City Engineer shall determine if the value of the infrastructure is adequate as an equal exchange 
of value for the amount of City subsidy contributed to the market rate single family housing unit. 
The City Engineer shall resolve any issues concerning value or extent of infrastructure and 
amount of square footage of constructed housing units. Specifically, the City Engineer will 
determine the value or unit costs of the publicly owned infrastructure according to any City of 
Hobbs Annual Pavement/Concrete/Utility Contracts or public infrastructure projects and 
estimates.

B.  Payment for Services. 

1)  The City shall pay for said services at the rates agreed to and as specified above in the 
Infrastructure details, as shown herein. Payment will not be made by the City for any unit until a 
certificate of occupancy is issued, based on this Agreement.

2) The total compensation to be paid to the Developer during the term of this Agreement shall 
not exceed Three Hundred Thousand Dollars ($300,000.00), unless the Agreement is amended by 
the City Commission.

3) City subsidy shall be paid when each individual single family unit is complete and 
certificate of occupancy is issued, provided the certificate of occupancy for the unit is issued after 
ratification of this agreement. Payment will be made within fifteen (15) days following a written 
request from the Developer and upon City inspection of project completion.
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4) Produced Units receiving an infrastructure incentive reimbursement shall not now or in the 
future be utilized in a pecuniary manner by renting, leasing, exchanging or bartering habitation 
privileges to the property for a period of no less than 30 days at a time. Such usage either now or 
in the future, for a period not to exceed 10 years from date of issuance of a C.O., shall require 
Developer to return any incentive funds received for any unit thus utilized, upon demand by the 
City. Developer shall record a “Declaration of Restrictive Covenants”, attached hereto as Exhibit 
2, to restrict such usage and to notify parties involved in future conveyances.

C. Construction Requirements.

Construction shall be of energy-efficient design per New Mexico Energy Conservation Code 2009, 
utilizing either stucco or brick on the exterior of all buildings.

D. Assignment of Agreement.

This Section refers to assignability of this Agreement, and not to assignability of the Project to be 
developed for housing. Developer shall not assign or transfer any interest in this Agreement. 
Except that Developer is permitted, upon City approval, to assign its interest to a Partnership or 
Corporation in which the Developer is the principal party or to an affiliated company, working with 
the Developer on the Project. Subject to the foregoing provision, this Agreement shall inure to the 
benefit of and be binding upon the parties to this Agreement and their respective successors and 
assigns; provided that upon any assignment of this Agreement by either party, the other party shall 
not be released from any obligation under, or liability accruing pursuant to this Agreement. Consent 
shall not unreasonably be withheld by either party.

E. Insurance Requirements and Hold Harmless Provision.

1. Developer agrees to obtain and maintain appropriate insurance during the course of the 
development of market rate single family housing with the City of Hobbs, as follows, and shall 
indemnify and hold harmless City, its employees, agents, officers and officials from any and all 
claims, losses, causes of action, and/or liabilities resulting from the conduct, negligence, errors 
or omissions of Developer or any employee or agent of Developer while engaged in performing 
the services called for herein.
 
2. The Developer shall maintain insurance coverage for General Liability, Automobile 
Liability, Errors and Omissions Insurance, and Workers' Compensation, subject to review and 
approval of the City Attorney.

F. Governing Law and Provisions.

1. This Agreement shall be governed by the laws of the State of New Mexico. 
Jurisdiction and venue relating to any litigation or dispute arising out of this Agreement shall be 
in the District Court of Lea County, New Mexico, only. If any part of this contract shall be deemed 
in violation of the laws or Constitution of New Mexico, only such part thereof shall be thereby 
invalidated, and all other parts hereof shall remain valid and enforceable.

1. If any party is found by a court to have breached this Agreement, the breaching party agrees 
to pay all reasonable costs, attorney’s fees and expenses that shall be made or incurred by 
another party in enforcing any covenant or provision of this Agreement, including the 
expenses of in-house counsel.
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G. Final Payment and Release of Claims.

1. Developer, upon final payment of all amounts due under this Agreement, releases the City 
and its officers and employees from all liabilities, claims and obligations whatsoever arising from 
or under this Agreement.

2. City, upon Developer's final completion of all work items and covenants required of the 
Developer under this Agreement, shall release the Developer from all liabilities, claims and 
obligations whatsoever arising from or under this Agreement, on the day that is ten (10) years 
following the date of the City's issuance of a final certificate of occupancy on the Project.

H. Amendments.

This Agreement shall not be altered, changed, or amended except by written instrument approved 
and executed by both parties hereto. 

I. Breach.

1. The following events constitute a breach of this Agreement by Developer:

a) Developer’s failure to perform or comply with any of the terms, conditions or 
provisions of this Agreement.

2. The following events constitute a breach of this Agreement by City:

a) City’s failure to perform or comply with any of the terms, conditions or 
provisions of this Agreement, including making timely and appropriate 
payments to the Developer. 

J. Remedies Upon Breach.

1. Any party may sue to collect any and all damages that may accrue by virtue of the 
breach of this Agreement.

2. If any party is found by a court to have breached this Agreement, the breaching party 
agrees to pay all reasonable costs, attorney’s fees and expenses that shall be made 
or incurred by another party in enforcing any covenant or provision of this 
Agreement.

K. Termination.

This Agreement shall be terminated upon the completion of all tenants herein specified or 
365 days from date of ratification whichever comes first. A request for infrastructure reimbursement, 
for a qualified unit produced within the terms of this agreement, received after the Termination Date 
of this agreement will not eligible for payment.
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L. Notice.

All notices given pursuant to or in connection with this Agreement shall be made in writing and 
posted by regular mail, postage prepaid, to the City, ATTN: City Attorney, 200 E. Broadway, 
Hobbs, NM  88240; to Developer ATTN: Builders Build LLC, 1728 W. Bender Blvd., Hobbs, 
NM 88240 and to such other address as requested by either party. Notice shall be deemed to be 
received on the fifth day following posting.

M. Entire Agreement.

The foregoing constitutes the entire agreement between the parties hereto and may be modified 
only in writing by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first 
written above.

City of Hobbs Developer

                                                                                                                       
By: Sam D. Cobb, Mayor By: Builders Build, LLC

ATTEST: APPROVED AS TO FORM:

                                                                                                                 
JAN FLETCHER, City Clerk         Valerie Chacon, City Attorney  


	 CALL TO ORDER AND ROLL CALL
	 INVOCATION AND PLEDGE OF ALLEGIANCE
	 APPROVAL OF MINUTES
	1. Minutes of the January 21, 2025, Regular Commissio
	Staff Summary
	January 21, 2025 - Minutes


	 PROCLAMATIONS AND AWARDS OF MERIT
	 PUBLIC COMMENTS
	 CONSENT AGENDA
	2. Resolution No. 7583 - Relating to the Deletion and
	Staff Summary Form
	Resolution - removal of library assets
	Exhibit A
	Fixed Asset 3812 Disposal 2025 LIBRARY BOOKS


	 DISCUSSION
	3. Hobbs Public Library 2024 Annual Report

	 ACTION ITEMS
	4. 2025 Regular Cab, 4WD, Dump Truck for the Utilities Department
	Staff Summary Form
	Attachments 2025 Dump Truck Quotes

	5. Resolution No. 7584 - Approving a Related Party Co
	Staff Summary Form
	Resolution - Related Party Watson 2025
	Quotes

	6. Resolution No. 7585 - Authorizing a Memorandum of 
	Staff Summary Form
	RESOLUTION - Permian Basin USSSA Youth Baseball February 2025
	2024 MOU - COH  Permian Basin USSSA Revised FINAL with CAB and VSC Recommendations 06-05-2024

	7. Resolution No. 7586 - Approving a Development Agre
	Staff Summary Form
	(2-3-25) Builders Bulld LLC  SFIRDA RESO
	(2-3-25) Builders Build LLC SFIRDA


	 COMMENTS BY CITY COMMISSIONERS, CITY MANAGER
	8. Next Meeting Dates:City Commission Regular Meeting

	 ADJOURNMENT

